Sir John Laing - An Overview

Sir John Laing (1879 - 1978) - Christian, entrepreneur, and
philanthropist.

“In a materialistic society, he was a man who gained glittering prizes and refused
the glitter”
- Roy Coad, author of Laing

John Laing joined his father’s building company aged 14. He inherited the business in the early
1900s. The firm saw incredible growth under John Laing - he expanded the business from a local
building firm into a multi-million-pound international enterprise. He proved to be an effective
and compassionate leader, who lived his life with integrity.

Sir John was a Christian who believed in living life abundantly (John 10.10) and in the service of

others. He was extremely generous with his money and time, and offers a tremendous model of

leadership. Success in business is often measured by profit, but we can measure Laing’s success
in service as well.

He made a fortune but lived a simple lifestyle. He was a philanthropist who gave away his fortune
but never sought to control the causes he donated to. It will never be known how much he gave
away, as he gave anonymously. He gave almost 40% of his shareholding in the business to a
charitable foundation and left less than £400 when he died. “He was a man who gained glittering
prizes and refused the glitter” Through his charitable trusts, he gave away around £500 million in
today’s money.

His faith was also demonstrated by the way he treated and nurtured his staff. He was ahead of
his time in offering paid holidays, a company pension, employing welfare officers, giving bonus
payments, having site nurses on large projects and pioneering changes in health and safety,
arranging away days to the seaside for the families of the company’s workers and encouraging
shareholding by employees.

The Laing Company worked on a variety of national infrastructure projects such as houses to
help with the housing crisis after WWII, Mulberry harbours used on D-Day, sewers, the M1, the
British Library, the Barbican, Coventry Cathedral, Central London Mosque, bridges, Sizewell B
power station, hospitals, schools and the British Library.

Laing remained a family business until 2001 when the construction side was sold after 156 years.
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