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Aims: 
To give pupils an opportunity to explore the life journey and values of Sir

John Laing through discussions and various activities. 
To encourage pupils to reflect on and talk about their own life journey.

Suggestions:
Choose how many activities you want to do.
You may need some extra adults to help – you could ask a church for volunteers, a
community group, retired teachers, parents / grandparents.
Make each activity table look attractive and interesting if possible.

Additional Suggestions:
If an activity day/half day is not possible these suggestions could be done as an entire class.
Staff, helpers and pupils could dress as builders for the day.
In addition, ask a builder into the classroom to answer questions.
Add an art activity – pupils produce a portrait of John Laing – use paint, pencil, collage. 
The Laing Company produced a metal money box to advertise their houses. Design and make
a cardboard money box house.

Teacher



Job
   

Introduction
John Laing always knew he wanted to be a builder like his father. He wanted to be
the best contractor in the country. John Laing grew his building business from a small family
business in Carlisle into a multi-million-pound global business. Laing said that if he sold
1000 homes, he hoped to gain 1000 friends, because they would love living in those houses.
He made sure they were built well.

Activity
Build something out of Lego, KNEX, cardboard or spaghetti and marshmallows! 
Think - what is your dream job, hope or ambition? what are your reasons?
Design a ‘business’ card for your chosen career. Explain what you will do on the card.

Equipment
Construction kits, cardboard, scissors, glue, pens, card.

Smile
  

Introduction
One businessman commented on John Laing: “Here comes Laing, happy as usual!”
Many people say he was always happy and smiling.

Activity
Read Spike Milligan’s short poem ‘A Smile’s Worth’. He believed a smile was a small act of
kindness and that if everyone smiled more it could change the world! 
What do you think of Spike Milligan’s idea? Who can you smile at today? Think about what
makes you happy? 
Look at your face in a mirror. While smiling draw a portrait of your face with a smile on it! 
Take a smiley face stickers.

Equipment
A copy of ‘A Smile’s Worth’ by Spike Milligan, some smiley face stickers, paper, pencils,
crayons, small mirrors.
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Teacher



Plan
  

Introduction
John Laing was ambitious. He wanted to take on bigger projects than his father had
done. He was very disappointed when one of his first big jobs which was to build a sewer did
not work out as planned – due to quicksand and poor weather – the job took a long time.
John Laing was even taken to court by the landowner the sewer was to be built on. His father
was very worried - the company could go bankrupt if the case was lost. 
Laing prayed to God about his difficulties. He won the case! After winning the case John
went for a walk and decided on a plan for his life – he was going to live purposefully. 
He followed his plan until he died and had a long, interesting life full of hard work and fun.
He died when he was 98 years old!

Activity
Look in the old wallet(s) to find a piece of paper with John’s plan on it. (John Laing’s Plan for
his life: 1. Love God. 2. Enjoy life and help other people enjoy life. 3. Be generous with
money.)
Reflect on how do you cope with disappointment and difficulty? Do you learn from it?
What do you enjoy about life? How could you help others enjoy life? 
Write down a plan for your life and put it in an envelope with your name on. Stamp the date
on the envelope. Take it home.

Equipment
Old wallet(s), copies of John Laing’s Programme for Life, pencils, paper, envelopes, date
stamp.
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Teacher



Community
   

Introduction
A community building is a structure available for use by the public. John Laing built
several big community buildings, such as The British Library and Coventry Cathedral. 
  

Activity
Look at some photographs of community buildings (where you live and beyond)
Think about which community buildings are your favourites. Why are community buildings
important? Should we take care of them? How do you think architects and builders feel
when buildings are spoiled?
If you could build or design a community building, what would it be for? (It could be a library,
a theatre, a football stadium, a church, a mosque, a hospital, a school, a railway station or
something else.)
Pretend you are an architect and draw your design for a community building.
  

Equipment
Photographs (or PowerPoint) of local community buildings and some from further away,
large sheets of paper (A3?), pens/pencils.
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Teacher

Homelessness
   

Introduction
After World War II there was a housing shortage, as homes were destroyed by the
bombing. John Laing’s company built Easiform houses – these houses were quicker and
easier to construct than regular homes.
Sadly, many people in our country are homeless today. 
  

Activity
How would you help people who are homeless or try to solve this crisis? 
What message of hope would you send to homeless people?
Write your ideas on the cardboard shelter.
  

Equipment
A large cardboard shelter with a blanket or sleeping bag in it and a shopping bag of clothes,
felt pens.
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Nature
  

Introduction
Everything lovely and beautiful thrilled John Laing. He was especially delighted by
nature or creation. He loved the view from his home, watching the birds in his
garden, and he always admired a beautiful oak tree.
 

Activity
Have some pictures of common garden birds. Which do you think may have been John
Laing’s favourites? Learn the names of a few common birds.
Think about what you enjoy or find beautiful in nature.
Decorate an oak leaf or a bird shape on both sides and hang it on the tree.
  

Equipment
Pictures of common garden birds, photo of an oak tree, pre- cut oak leaves and bird shapes
on string loops, felt pens or crayons, a twig tree, stunning photos or a PowerPoint of nature.

Teacher

Help!
  

Introduction
John Laing often helped people. One day he saw a hand crane operator on one of
his building sites. The man looked tired. John Laing went to speak to him. He explained that
his wife was ill and he was struggling to cope with looking after the children, the house his
wife and coming to work. Laing went to visit the man’s wife and found out that his story was
true. He gave the man 2 weeks off work and still paid him – something that did not happen in
those days.
  

Activity
When did you last help someone? When did someone last help you? 
The Bible has a story about a Good Samaritan who helped someone, he gave his time and his
money. Read Luke 10.25-37. Act out the parable, if you have time, with costumes and props.
Look at leaflets from various charities. Who would you help if you were going to start or help
a charity? (It could be people in wheelchairs, old people, animals, trees, poorly people,
hungry people etc.)
  

Equipment
A Bible, leaflets from various charities, simple costumes and props.
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Leadership
  

Introduction
John Laing had worked as an apprentice builder – he knew what it was like to work
hard for long hours in the mud, rain and snow.
When he became the boss he gave hundreds, then thousands of people jobs. He was a good
leader; he knew his workers and was kind to them. For example: He paid them when they
were on holiday and he took them on trips to the seaside.
John’s Christian faith was important to him and in the Bible it says, ‘Be kind and
compassionate to one another, forgiving each other.’ (Ephesians 4.32) He tried to follow this
advice.
   

Activity
What do you think are the values or attributes of a good leader? Think about how you could
be a kind boss or leader. 
But you don’t have to wait to be a boss before being kind to people. How can you be kind to
people in school? 
Colour in the letters on a poster that says: IN A WORLD WHERE YOU CAN BE ANYTHING BE
KIND or TREAT PEOPLE WITH KINDNESS or BE KIND TO ONE ANOTHER FORGIVING EACH
OTHER. Decorate your poster.
   

Equipment
A Bible, crayons, printed posters.

Teacher
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Marriage
  

Introduction
John Laing married Beatrice Harland in 1910. They decided that if they argued they
would always be friends again before the end of the day when the sun went down. They got
this idea from the Bible: “Don’t let the sun go down on your anger” (Ephesians 4.26) John and
Beatrice were happily married for 62 years.

Activity
You could look the verse up in a Bible e.g. The Good News Bible
Think about what you need to do to be happily married. 
Design a wedding anniversary card for John and Beatrice using the Bible verse. 

Equipment
 A Bible, crayons, felt pens, art materials, plain cards, copies of the Bible verse.

Teacher

Skip
  

Introduction
Builders always make a lot of mess and rubble.
Today builders put any rubbish that they want to get rid of into a skip.

Activity
What would you like to get rid of in your life – anger, laziness, quarrels, bullying, fear, anxiety? 
Write it on a piece of card, tear it up and throw it in the ‘skip’.

Equipment
‘A skip’ (a yellow plastic box?) or wheelbarrow, pieces of cardboard, pens. Tip: you might be
able to find a toybox skip.
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Foundations
  

Introduction
John Laing knew digging deep foundations for any building is very important. Good
foundations give a building its strength.
John Laing also believed that having good beliefs and values were important as the
foundations for building a strong and good life. He found his values in his Christian faith.

Activity
Read The Parable of the Two Builders in Luke 6.46-49 (Watch it at
https://youtu.be/VlPMld7ScU0?si=kd_jdULo_wdqaR0R)
Think what influences your behaviour? What are your values? Where do you get them from?
Think about what values and beliefs are important to you. 
Write a good value (e.g. kindness, honesty, patience) on a sticky note and stick it on the rock.
Write a poor behaviour (e.g. anger, quarrelling, violence) on a lollipop stick and plant it in the
sand.

Equipment
A Bible, pens, lolly sticks, sticky notes, a large stone, a large pot of sand. Access to a
computer if you want to watch the parable.
NB. See idea for making values Jenga set elsewhere in this project. These could be used here
or use the photocopiable values sheet and cut it up and put the values in a basket as
inspiration.

Teacher

https://youtu.be/VlPMld7ScU0?si=kd_jdULo_wdqaR0R
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Cathedral
 

Introduction
Coventry Cathedral was the first Cathedral to be built for 300 years. 
John Laing was honoured to be the chosen builder. He said it was a building that needed to
last for 1000 years. 
He wrote to each employee to ask them to do their best work for they were building a place
of worship.

Activity
Imagine you are John Laing writing to one of the workers chosen to work on the building of
the new Coventry cathedral. You are asking that they do their best work on this place of
worship that needs to last for 1000 years.
Start your letter ‘Dear Fellow Worker’ and copy John Laing’s signature

Equipment
Writing paper, pens, copies of another of John Laing’s letters from the photograph resources
of this project.

Teacher
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M1
  

Introduction
Laing saw a lot of changes in his long life – he was born in 1879 when Queen Victoria
was on the throne and died aged 98 in 1978 when Queen Elizabeth II reigned.
As a boy in Carlisle Laing had dreamed of seeing a motor car or a flying machine. When he
started work the heavy lifting was done by horses and carts. During World War II his company
built aircraft runways and in 1959 the company built the first section of the M1 motorway. 

Activity
Motorways tend to be smooth and fairly straight. They are well sign posted and you know
where you are going. Life is not like that – there are twists, turns, disappointments and
surprises.
Think about your life so far – what has your biggest surprise been? Write it down on the
‘motorway’.

Equipment
Toy cars on a long strip of lining paper taped to the floor with road markings on it, pens.

Teacher

Life
  

Introduction
John Laing died when he was 98 years old. He had a long, happy and very
interesting life.
 
Activity
If you could meet him, what interesting questions would you like to ask him about his life?
Write your question on a question mark.
Peg your question mark on the washing line.

Equipment
Large precut card question marks, pens, washing line, pegs.
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Name
  

Introduction
At John Laing’s funeral in 1978 the person who talked about him used the letters of
his surname to describe him. 
L – loyalty 
A – authority 
 I – industry (hard work) 
N – naivety (simple view of life) 
G – generosity
  

Activity
Use the letters of your name or the name of a friend in this way. 
  

Equipment
Pen, paper.

Teacher

Generosity
  

Introduction
John Laing was a very generous man. He save most of his money away to charities
and to help others. It is estimated he gave away £500 million! But the true amount may never
be known. 
When Sir John Laing died he had only £371 in his bank account.
The Laing Company also decided to make no profit from building Coventry cathedral, but
this was kept secret at the time. 
  

Activity
How can you be generous? Write down your ideas or what you could give to someone else (It
does not have to be money – for example time, a smile, help, friendship, food to a food bank
etc.) 
Draw round your hand and cut it out. 
Write your ideas for giving on a handshape and place your hand in the offering bowl. 
  

Equipment
A large bowl or basket, pens, thin coloured card, scissors.
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Heroes 
  

Introduction
John Laing lived a long life – he died aged 98. He lived a good life. He displayed
many values – kindness, empathy, purpose, responsibility, honour, morality, civility, honesty,
authenticity, wisdom, and respect for others.
His remarkable life of generosity has been recognised with a statue (Furness Abbey, Cumbria)
and a Blue Plaque (Newcastle Street, Carlisle) both put up in 2025.
We have been learning about John Laing as he is a good role model or hero. Our role models
can influence our behaviour – we need to choose them carefully.
  

Activity         
Think what sort of behaviours you admire in a role model.
Who are your role models or heroes? Who do you admire? Why did you choose them as a role
model? Write your thoughts, nominations or ideas on an imaginary superhero shape.
  

Equipment
Pictures of possible role models or heroes for display (e.g. Martin Luther King, Jesus, Mother
Teresa, Eric Liddell, Mohammed, Budda, Taylor Swift, Marcus Rashford, Jessica Ennis) pens,
imaginary superhero shape e.g. Superman, Wonder Woman.

Teacher
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Teacher

Plaque
  

Introduction
Blue plaques are put on buildings in remembrance of someone linked to the building.
Blue plaques began in 1867.
There are a few rules for nominating someone to get a blue plaque. Here is one of the rules:
To be chosen for a plaque, a person must be understood by the National Blue Plaques Panel:
To have made an important contribution to human welfare or happiness, and/or
To have made an exceptional impact in their field, community or on society at large
In June 2025 a blue plaque was put up in memory of Sir John Laing – it was put on a Carlisle
house on Newcastle Street that he lived in.
 
Activity
Examine some examples of blue plaques.
Think who would you give a blue plaque to? (For example - a historical figure, someone
famous, a member of your family, a friend, a teacher, a fundraiser etc.) 
Fill in the blank blue plaque with the name and some information about your chosen person.
 
Equipment
Examples of Blue Plaques, blank plaque & John Laing’s blue plaque (available in ‘Pictures for
Display’ file of this project), pens, Blue Tack for display.


