
The stories can be used in different ways:
1.As readings 
2.Older pupils in groups can write short dramas using these episodes from John Laing’s life.

Remind pupils that they can use direct speech, characters, mime, simple props, a narrator etc.

Act the story out for the class. Ask your audience halfway through: ‘what do you think happened
next?’ then listen to the audience’s ideas.

At the end of each act ask the audience a second question: “what have you learnt about John
Laing as a person?” and listen to their suggestions.
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John Laing - The Story of His Life. What do you think happened next?

Here are six short stories from John Laing’s life. They can be used as a way of
telling his life story to a class. Each story is on its own page.

Teacher

What have you learnt about

john laing as a person?

What do you think happened next?



What do you think happened next?

John was made to stand in front of the whole school, but the headmaster found out he had
already finished all his classwork. 

John left school when he was 14 years old, although his granny tried to persuade him to stay at
school longer. But John wanted to be a builder – the best builder in the country.

Chapter 1
   
John Laing was born a long time ago in 1879. He was a clever boy and worked hard at school. 
One day the headmaster came into the room and found him reading, not doing his classwork.
He was cross.
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What have you learnt about

john laing as a person?



What do you think happened next?

John worked harder. One day he had a brick laying competition with another young builder. They
had 4 other workers bring them bricks and they worked for 9 hours, using 4000 bricks!

During his years as trainee builder John saw that builders worked long hours, cold, up to their
ears in mud and soaked to the skin. 

Chapter 2
   
He became a builder at his father’s small building company. He had to get up very early to go to
work. He had to work long hours and spent many hours in rain, mud, frost and snow. He was
often drenched to the skin. One day he was told he wasn’t working hard enough.
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What have you learnt about

john laing as a person?



What do you think happened next?

John went for a walk and prayed to God, “I am sorry that I have worried my parents. Please help
me and from now on I will run the company differently. Amen.”

His troubles were sorted out. John wrote down how he would live from then on.

1. Being a Christian would be the most important thing in his life. 
2. He would enjoy life and help others to enjoy their lives. 
3. He would live on a small amount of money and give the rest away to his church, people in
need or charities. 

He called this plan his Programme for Life. He followed it for the rest of his life.

Chapter 3
   
After a few years his father retired, and John became the boss. He was kind to his workers – he
understood how hard they worked. He took them on trips to the seaside and gave them paid
holidays. However, he worked hard and expected them to too.

He took over the firm from his father and started to take on bigger projects. 

One of his first big jobs did not go well. The weather was terrible, the site flooded. There was
quicksand and sometimes workers had to be pulled from it leaving their boots behind. John was
very worried and often could not sleep. 
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What have you learnt about

john laing as a person?



What do you think happened next?

The man in the corner was John Laing, the boss! He left and went to his meeting in the office. He
did not eat the tasty lunch, saying he had already eaten with the men in the canteen.
Soon the leak in the roof was fixed and food for the men in the canteen improved. 

Chapter 4
   
One lunchtime John Laing was due to visit a building site. The staff in the office made sure there
was a tablecloth and some tasty food for him to eat.

Meanwhile the builders were eating in a cold, building with the rain leaking through the roof and
the food certainly could not be described as tasty. In fact the men eating it complained, “I bet
the boss isn’t eating this rubbish.”

They didn’t know there was a man in the corner eating and listening to them. 
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What have you learnt about

john laing as a person?



What do you think happened next?

Laing said, ‘I like the careful way you look after that lorry of yours – 
would you like a job with me?’

The man accepted John’s job offer. He worked for The Laing Company for the rest of his life.
John would often find him and have a quick chat with him.

Chapter 5
   
When John Laing started work in the building industry all the heavy lifting was done by horses
and carts. As time went on the Laing Company started to use heavy machinery.

One day John was looking out of the window of an office. He started watching a man working
with his lorry. John left his office and went towards the man driving the lorry. 
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What have you learnt about

john laing as a person?



What do you think happened next?

The Laing Company built the new cathedral on time.  The company were praised – they were
pleasant to work with, great craftsmen and they completed the work on time, in spite of all the
problems and the very bad weather. 

Laing’s decided they would cover their costs but wouldn’t make any money from building the
cathedral. This was kept a secret at the time.

Chapter 6
   
During World War II, Coventry cathedral was largely destroyed. A new cathedral was needed.

Basil Spence was the architect who won a competition to design the new cathedral. Laing’s was
the building company who were chosen to build it. 

Coventry Cathedral was the first cathedral to be built for 300 years. Laing said it was a building
that needed to last for 1000 years. He wrote to each employee to ask them to do their very best
work.

It turned out to be a difficult job. They found a pit with lots of skeletons and bones. The weather
was awful and the men working for Laing had to use fires to try to keep warm.
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What have you learnt about

john laing as a person?


